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‘: Sad not terminate at age 21, and, as a matter of fact, over
gg pnr cent of our present population 1s considered as custodlal.

our latest figure on actual population is 470; and we
presently have a 565 bed institution. We also have 20 boys and
girls on conditlonal discharge; and 26 girls at a Colony Home.

When I took over as the Superintendent in June of 1947
there was a waiting 1ist of well over 250 names (most of whom had
been there over a period of many years). At present there are
19 boys and 8 girls on our lists for admission - and we have ade-
quate facilities for their care as soon as probate court commit-
ments are completed.

Af the parents need or deslre care for their child while
they are awaiting the commitment, the State Social Welfare Depart-
ment handles the situation for them - providing foster homes; pay-
ing medical expenses; accomplishing psychlatric examinations; ad-
vising and instructing the parents in the proper care of the child;
helping with commitment procedures, etc. '

To answer question No. 4, 1 enclose a mimeographed sheet
which is given the parents if they so desire. Also enclosed are
several booklets which are provided. Generslly the parents visit
the Institution prior to the commitment and at that time the pur-
pose, policies, and procedures of the School are explained in detall
to them by the Superintendent or the social worker.

our Institution presently has a form of parole - our
so-called "@onditional Discharge" program - whereby the higher
grade, socially acceptable children are placed out to work in
private homes (the girls as domestics and the boys as farm workers)
for & small salary, plus their room and board. The primary aim
of this program is, of course, to glve the children an opportunity -
by re-education and training, and acceptance in a family unit - to
re-adjust to soclety. Under such circumstances, adequate homes are
hard to find - but we presently have 20 children placed.

We also have a "Colony House" in the City of Rutland,
housing 26 girls who work by the day in private homes in Rutland.
Because the Colony House is a branch.of this Institution - to be
supported at State expense, one-half these girls' salaries goes
to the State Treasurer for the maintaining of the Colony.

I am enclosing a copy of our conditional discharge agree-
ment which is signed by both the employer and the Superintendent.

In the case of a child returned to his own family - a
complete or final discharge is not necessarily grented. This
child, too, may be placed on conditional discharge until it is

2:;:r-1nod whether or not an adequate social adJustment will be






